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ve completely redesigned the way | run the warehouse.
Level makes my life easier.”

“Level has streamlined our
operation and made it much more
efficient. Before Level we had two
people spending most of their day
counting and ordering product.
Now my warehouse manager has
all our orders placed before 10am
and can focus on making
operations more efficient. We
know what we have, what we
need and order accordingly.

Counting inventory has become very precise. We don’t make the errors
that we did before. In fact we are moving to a point where we won’t even
count inventory each month. We’ll move to daily inventory counts on key
products, less often on slower items and we will be able to rely on Level to
give us the ending inventory. As the data going into Level gets better and
we become more comfortable with the accuracy of the system counts and
it will continue to help us reduce the labor necessary to manage inventory
and warehouse operations. We have not eliminated jobs, but with Level we
could certainly redeploy those people into other areas as needed.

-Matt Cannizzaro, Operations Manager, Imperial Vending
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“Compared to other vending technology, this is a really
simple tool.”

“When | started with Monumental, we did not have a robust inventory
control system due to having multiple providers that did not integrate
with each other. It was a part of the business that did not have the
visibility that we needed. Even though we are going through a transitional
period right now, | can already see the benefits that Level is going to
provide us.

Starting with a single source for managing all of our product data as well
as bringing intelligence to the purchase order process, the ability to reduce
waste and control inventory levels is priceless. Other functionality
including splitting the receiving and payment portion of a PO allows us to
get the information to the right people and keep our information
accurate. Most importantly, the ease of the tool including the scanning
process is quick and flexible so we don’t have waste in our receiving
process. All of these things will only become more valuable once we are
using Level at 100% and we already know what the system benefits will be
with inventory reduction, out of stock improvement and reduced labor
cost when we are at that point this Spring.

If you have multiple providers you need Level.”

-Mark Durm, Vice President & General Manager, Monumental Markets
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Whatis level?

Level is an advanced inventory management solution for
busineswnerslookingto control their largestexpense Costof
GoodsSold(COGS)

Most operators have multiple providersthat do not integrate
with eachother makinginventorycontrola verymanualprocess
SinceLightSpeedicksall the ordersthat left the building,and
we haveover 30 integrationsin the vendingindustry,we arein a
positionto givean operatorcompletecontrol of their inventory

Level alsohelpscontrol the ProductLife Cycle operatorswill be
ableto knowwhat their On Hand productquantitiesat anytime,
they will be ableto seethe Velocity at whichtheir productleaves
the shelf, it will control how Purchasing is conductedand how
often, Receiving is managedusingan intuitive PO system,Sales
datais collectedwhichin turn canreducelnventory on hand

With Costof GoodsSoldreachingmore than 50% of total sales,
Level givesan operatorthe tools necessaryo makethe largest
impacton their bottom line.
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Product Life Cycle: On KHand

A The product life starts with knowing exactly what is in the
building

A Multiple providers that don’t integrate with each other
makes tracking inventory a nightmare.

A Reducing inventory starts with knowing what’s on hand
A Too much inventory results in increased spoilage

A Easily track inventory amounts in multiple branches

What it means to the operator

You can now feel confident that the inventory value on youri
balance sheet is accurate and the money being spent oni
product is being spent wisely. No more assuming that you have |
the correct amount of inventory. The manual process of tracking E
inventory through multiple providers is eliminated and Leveli
provides you with all of the information you need to know |}
about your largest expense in one single dashboard. E
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Product Life Cycle: Velocity

A Inventory control starts with knowing how long product stays
in the warehouse

A Speed in which product leaves will help reduce spoilage

A Understanding delivery cycles plays a key role in determining
the amount of product needed

What it means fo the operator

: Speed gives an operator an edge over their competition. E
| Knowing who is looking for an new provider or knowing when al |
I machine is out of service gives you the ability to move qwckly |
1 . |
I before the competition does. Level addresses the speed of!
i inventory and is the foundation for all of the algorithms used in i
'Level to provide the control you need to make an impact on}
l your bottom line.
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Product Life Cycle: Purchasing

A Virtually every operator uses the same method of ordering —
walking through the warehouse with a clipboard and
eyeballing what’s on hand

Guessing or feeling your way through a purchase order is not
the best way to order

Knowing what’s on hand and what your velocity rate is, Level
can recommend how much product you ACTUALLY need.

You can adjust the recommended orders but you start with a
guantity that was generated using math and not guess work
By ordering the correct amounts of inventory you reduce the
amount on hand and therefore can reduce the amount of
spoilage
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What it means fo the operator

1 . .

I truck pulls on the lot with more, then understanding what you
i need to order is critical. Level eliminates having to walk through
! the warehouse to physically see what's on hand and the
Eguesswork. By ordering specially what you NEED, you’ll see a
i reduction in the amount of inventory on hand.
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Product Life Cycle: Receiving

A Level allows the operator to control the receiving process

A iPods quickly scan the product when it is received and can be
made available immediately for use by warehouse personnel

A The bar code scanners on the iPods eliminate the human
error of counting and can quickly confirm if the order being
receives matched the purchase order that was generated

A The time/date stamp shows when the product was received
and places it in the correct sequence of the product life cycle

A You can see who received the order by looking at the
employee log in

A The process of confirming the pricing and paying the invoice
can be done at a later date by authorized personnel

What it means to the operator

=Controlling the receiving process means know exactly what i
|came in, who checked it in, when it came in and when it was I
. | allocated for inventory. By splitting the process into 2 steps, you ! '
:can then take your time to confirm the pricing and pay the:
I invoice. No more worrying about paying for product that may |

. not have received.
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Product Life Cycle: COGS Control

A Level impacts all aspects of control Costs of Good Sold

A Accurate purchase orders will result in reducing the amount
of inventory on hand

A Lower inventory helps reduce the amount of product that
gets spoiled due to product sitting on the shelf too long

A Controlling the receiving process with bar code scanners
helps to eliminate theft and lost product due to inaccurate
counting upon receiving

A Increasing the velocity in which product leaves the
warehouse helps improve the product integrity resulting in
higher sales. Damaged product packaging is hard to sell

Wllﬂl itmeans to the operator

| Cost of Goods Sold is the largest expense in any operation in the '
. vendlng vertical. It’s the largest expense and yet most operators
l spend the least amount of time trying to control. Level provides | !
| the tool needed to completely control every aspect of that '
. expense. A 3% reduction in COGS is going to have a far greater -
llmpact on the bottom line than a 3% reduction in any other.
| | expense. i
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Product Life Cycle: Counting

A Inventory control starts with counting. The Product Life Cycle
begins and ends with what’s on hand.

A Level makes counting inventory fast and easy with iPod
scanners.

A Multiple people can count at the same time and Level adds it
in real time.

A 1t will do the math for you — if you want to count a pallet of
Coke, then Level knows how many each's is in a pallet will
add accordingly.

A The inventory process in Level is cumulative. As you work
your way through the warehouse and find product stored in
a different place it will add it as you count it.

What it means to the operator

E You cannot control your inventory without first knowing what's i
ion hand, being able to take regularly scheduled counts andi
i having confidence that the number is accurate. Level provides i
I an operator with all the tools needed to achieve total inventory !
i control — right down to the simple process of counting. Scanning i
I eliminates human math errors and allows the counting process |
i to be completed in a fraction of the amount of time normallyi
i required. i
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Investment & Next Step

Requirements:

*Must be an existing LightSpeed customer

*Running a LightSpeed server on site (Not a computer)
*Must be using LightSpeed version 3.2

For more information on Level contact:
David Marler
VP of Sales and Marketing
dmarler@lightspeedautomation.com
404-386-2792
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